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Survey methodology
104 CEOs representing more than 26 industries participated in this 
Fortune/Deloitte CEO Survey. 93% of respondents are from 
organizations based in the United States, and the remainder are 
from organizations based outside of the United States.

Fielded October 3-11, 2023, the survey consisted of 17 questions 
that explore market outlook and predictions, Generative AI, and 
business priorities. The following pages present key findings.

Surveyed CEOs include Fortune 500 CEOs, Global 500 CEOs, and 
select public and private CEOs in the global Fortune community.

This Fall 2023 survey is the eleventh edition of the Fortune/Deloitte 
CEO survey series. Information on previous surveys is available here.

https://www2.deloitte.com/us/en/pages/chief-executive-officer/articles/ceo-survey.html
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CEO outlook
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CEOs’ growth expectations for their organizations

4% 33% 50% 9%October 2023

Very strong Strong Modest Weak Very weak

Expectations for growth have tempered slightly from June 2023 levels but remain higher than October 
2022

77%

67% 65%

49%

34%

44%

43%
38%23%

31% 33%
42%

51%

44%

46%
50%

June 2021 October 2021 January 2022 June 2022 October 2022 February 2023 June 2023 October 2023

Very strong/Strong

Note: Due to rounding, percentages may not always appear to add up to 100%.

3%

Modest

Very strong/Strong

Modest

Over the next 12 months, I expect my organization’s growth to be:
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What is your personal outlook toward the following areas over the next 12 months?

Nearly half (48%) of CEOs remain pessimistic around the global economy 

Outlook moderates, but the majority of CEOs (69%) remain optimistic about 
their company performance

3%

10%

7%

36%

58%

45%

39%

24%

47%

20%

7%

The global economy

Your industry
performance

Your company
performance

Very optimistic Optimistic Neutral Pessimistic Very pessimistic

9%
46%

72%

5%
38%

67%
12% 46%

81%

13% 47%
73%

7% 40%
69%

Global economy Your industry Your company

June 2022 October 2022 February 2023 June 2023 October 2023

Comparison to past surveys—Optimistic/Very optimisticOctober 2023 responses

Note: Due to rounding, percentages may not always appear to add up to 100%.

2%

1%

67% 15%
5%

76%

17% 6%37%
12%

5%38%
14% 6%

48% 22% 7%

Global economy Your industry Your company

June 2022 October 2022 February 2023 June 2023 October 2023

Comparison to past surveys – Pessimistic/Very pessimistic 



Copyright © 2023 Deloitte Development LLC. All rights reserved. 6

Geopolitical instability, inflation, and labor/skill shortages remain top of the list for third time this year 
Regulation joins the ranks of top external disruptors 

What external issues do CEOs expect to influence or disrupt their business strategy within the next 12 months?

51%

51%

38%

35%

35%

25%

21%

17%

16%

14%

11%

4%

57%

57%

35%

36%

17%

23%

16%

12%

14%

9%

2%

Geopolitical instability (e.g., political unrest, economic sanctions, international
tensions, humanitarian crisis)

Inflation

Other sources of financial/market instability

Labor/skills shortage

Regulation

Cyber risk (e.g., cyber-attacks)

Ideological polarization

Crises of trust (e.g., spread of misinformation, difficulty building customer/worker
loyalty)

Environmental matters (e.g., weather-related impacts, regulatory and reporting
requirements, stakeholder expectations)

Supply chain disruption

Other

Pandemic (e.g., future COVID-19 variants)

October 2023 June 2023

35%

Sample/summarized “Other” responses:
• AI
• Interest rates
• Cost of capital
• Environmental regulations
• Media and advertising disruptions

Note: For October 2023 we added “Regulation” as a response option.
Note: CEOs were asked to select their top 3.
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In the Summer 2023 survey, respondents ranked the following external issues as the top challenges for their organizations. 
Please indicate your level of confidence in your company’s ability to navigate each of the following issues:

CEOs report greatest confidence in their company’s ability to navigate geopolitical instability and 
labor/skills shortage

16%

15%

7%

8%

5%

46%

46%

39%

32%

31%

31%

37%

44%

32%

53%

5%

9%

18%

10%

9%

Geopolitical instability

Labor/skills shortage

Inflation

Ideological polarization

Other sources of financial/market instability

Very confident Confident Somewhat confident Not at all confident N/A

2%

2%

The majority of CEOs have confidence in their organization’s ability to navigate 
external disruptions



Copyright © 2023 Deloitte Development LLC. All rights reserved. 8

The remaining CEOs are nearly split on how, if at all, it has impacted their investment strategy

Half of CEOs (51%) indicate that interest rates have had a modest impact on 
investment strategy

How has the increase in interest rates over the last 12 months impacted your business investment strategy? 

Note: Due to rounding, percentages may not always appear to add up to 100%.

22%

51%

23%

3%

Significant 
impact

Modest impact 

No impact 

OtherSample/summarized “Other” responses:
• Impact will be felt over next five years
• Positive impact
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Nearly one-third of CEOs have already implemented some changes to reduce investment

The majority of CEOs report that their organizations have made no changes to their 
business strategy with respect to China

Has your organization adjusted its business strategy with respect to China? 

Yes, we have already implemented some
changes to reduce our investment

No, but we are planning changes within
the next 1-2 years to reduce our

investment

No, we have not made any changes and
are not planning to over the next 1-2

years

No, but we are planning changes within
the next 1-2 years to increase our

investment

Yes, we have already implemented some
changes to increase our investment

10%

30%

3% 1%

56%

Yes, we have already implemented 
some changes to 

reduce our investment 

No, but we are planning changes 
within the next 1-2 years 

to reduce our investment 

No, we have not made any changes 
and are not planning to 
over the next 1-2 years 

No, but we are planning changes 
within the next 1-2 years 

to increase our investment 

Yes, we have already implemented 
some changes to 

increase our investment 
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Technology & talent
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CEOs are moving from evaluation and experimentation to broader adoption
Generative AI: no longer a buzzword for CEOs, it’s becoming a reality

Please indicate your organization’s current level of 
adoption of Generative AI: 

39%

40%

34%

21%

24%

33%

17%

35%

21%

57%

49%

53%

63%

54%

46%

58%

35%

48%

5%

7%

8%

9%

11%

13%

22%

14%

4%

5%

7%

8%

12%

11%

12%

8%

16%

Increase efficiencies

Automate manual tasks

Reduce business
operational costs

Discover new ideas/insights

Accelerate innovation

Automate content
generation

Improve risk management

Write new code

Identify growth
opportunities

Already implementing Likely to implement Unlikely to implement Undecided

8%

17%

39%

24%

7% 6%0%
11%

38%
34%

13%

4%

We have no
plans to

implement this
technology

Evaluating Experimenting Limited
production

use

At scale
production

in at least one
business

line/function

Pervasive
adoption

June 2023 October 2023

To what extent is your organization currently planning to 
implement Generative AI to improve how you do business: 

Note: Due to rounding, percentages may not always appear to add up to 100%.

10 percentage point 
increase in “Limited 
production use” from 
Summer to Fall 2023



Copyright © 2023 Deloitte Development LLC. All rights reserved. 12

1%

6%

27%

17%

22%
24%

3%

1 day
per week on average

2 days
per week on average

3 days
per week on average

4 days
per week on average

5 days
per week on average

Varies by job function,
we do not have a one size

fits all approach

Leave to
employee discretion

CEOs report varying preferences for the amount of time employees work in the office and/or at client sites
Hybrid work remains an evolving opportunity and question for CEOs

What is the preferred number of days you would like employees to work in the office and/or at client/customer sites? 

1 2 3 4
DAY DAYS DAYS DAYS

5
DAYS

per week on average

Varies 
by job 

function

We do not have a 
one size fits all 

approach

Leave to employee 
discretion 
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Purpose, climate, & DEI
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Attracting and retaining talent continues to drive most organizations’ strategy for purpose and social impact, 
while sustainability measurement and reporting are key focus areas for organizations 

Purpose, climate, and sustainability 

What are the key drivers of your organization’s 
commitment to purpose and social impact?

Note: CEOs were asked to select their top 3.

Which of the below best describes your organization’s 
climate and sustainability areas of focus: 

Note: CEOs were asked to select all that apply.

77%

58%

54%

51%

51%

29%

2%

2%

Helps attract and retain talent

Provides meaningful workplace and
leadership experience for our people

Clients, customers, and consumers expect it

Builds long-term shareholder value

Strengthens brand and reputation

It differentiates us from our competitors

None of the above

Other

Sample/summarized “Other” responses:
• Beginning our baseline reporting
• Drives better outcomes
• It's the right thing to do
• Enhances decision making

60%

58%

51%

44%

39%

33%

22%

12%

Focusing on climate and sustainability
measurement and reporting

Investing in sustainability in
our physical workspaces

Investing in our own emissions reductions
(through the value chain including using

renewable energy, sustainable aviation fuels,…

Engaging our employees to take individual
sustainability actions in their lives

Working to reduce emissions by our suppliers
and/or customers (Scope 3)

Focusing on commitments and/or investments
in collaborating with other organizations that

are driving climate and sustainability initiatives

Investing in carbon credits
(outside of the value chain)

Not focusing on climate and
sustainability-related efforts

Investing in our own emissions reductions 
(through the value chain including using 

renewable energy, sustainable aviation fuels, 
and other decarbonization efforts)
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CEOs continue to build DEI into their strategic priorities and goals, and focus investment on talent-related 
efforts

Diversity, equity, and inclusion

Which of the following is true of your organization regarding 
its investment in diversity, equity, and inclusion (DEI)? 

My organization invests in diversity, equity, and 
inclusion (DEI) efforts for the following reasons:

66%

66%

65%

60%

58%

51%

44%

25%

4%

72%

92%

71%

71%

62%

46%

36%

59%

61%

55%

49%

53%

33%

30%

We have disclosed DEI metrics to our employees

We have established employee resource groups
for different identities

DEI is built into my strategic priorities/goals as CEO

DEI is incorporated into our corporate strategy,
not just talent strategy

My board expects regular updates on DEI progress

My executive team has set measurable targets for
progress towards our DEI goals

We have disclosed DEI metrics to the public

Leadership DEI goals are linked to individual
leader performance and pay

Other

October 2023 June 2022 June 2021

Note: CEOs were asked to select their top 3.

90%

78%

46%

22%

20%

20%

12%

11%

7%

4%

0%

Aligns with organizational values

Improve recruitment and retention of my 
organization’s workforce

Foster increased innovation

Meet expectations of other stakeholders

Increase profitability

Diversify vendors/suppliers

Meet expectations of the board

Meet expectations of shareholders

Other:

Minimize pressure from
consumers/clients

My organization does not invest in DEI

Sample/summarized 
“Other” responses:
• Diversity drives better 

outcomes. 

66%

4% Sample/summarized “Other” responses:
• Preparing baseline for reporting for 

regulatory requirement in EU in 2025

Note: For October 2023 we added “We have 
established employee resource groups for different 
identities” & “Other” as response options.
Note: CEOs were asked to select all that apply.
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CEO reflections
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“Navigating growth challenges in 
business in 2024 and preserving 
long-term investments under 
uncertain business environment”

“People, culture, managing 
remote workforce”

The biggest challenge I face as a CEO today is:

Note: Topics in the word cloud are edited for clarity.

CEOs work to balance challenges while managing growth

“Balancing the 'here and now' 
challenges with continuing to 
build for the future”

“Transforming the workforce to 
embrace disruptive technology and 
gaining proficiency in recruiting 
successful talent from outside the 
organization”“Navigating government regulation, 

inflation and workforce challenges”

Growth, uncertainty, and disruptive technology top the list of challenges

“The need for the organization 
to move faster, with more 
urgency in Gen AI”



This publication contains general information only and Deloitte is not, by means of this publication, rendering accounting, business, financial, investment, legal, tax, or other professional 
advice or services. This publication is not a substitute for such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before 
making any decision or taking any action that may affect your business, you should consult a qualified professional advisor. Deloitte shall not be responsible for any loss sustained by any 
person who relies on this publication.

About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and 
each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to 
one or more of the US member firms of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be 
available to attest clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.

Copyright © 2023 Deloitte Development LLC. All rights reserved.

http://www.deloitte.com/about

	Fall 2023 �Fortune/Deloitte CEO survey
	Slide Number 2
	CEO outlook
	CEOs’ growth expectations for their organizations
	Outlook moderates, but the majority of CEOs (69%) remain optimistic about their company performance
	Regulation joins the ranks of top external disruptors 
	The majority of CEOs have confidence in their organization’s ability to navigate external disruptions
	Half of CEOs (51%) indicate that interest rates have had a modest impact on investment strategy
	The majority of CEOs report that their organizations have made no changes to their business strategy with respect to China
	Technology & talent
	Generative AI: no longer a buzzword for CEOs, it’s becoming a reality
	Hybrid work remains an evolving opportunity and question for CEOs
	Purpose, climate, & DEI
	Purpose, climate, and sustainability 
	Diversity, equity, and inclusion
	CEO reflections
	CEOs work to balance challenges while managing growth
	Slide Number 18

